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Mark Redgrave is a Partner at /shift and has worked 
closely with the Leadership Teams at Spark, ASB and 
The Warehouse Group during their recent Agile 
Transformations.

A former CMO, Mark has spent the past 5 years in 
full-time roles as Tribe Lead and Agile COE Lead, 
helping some of New Zealand’s most important 
companies to move to a fully Agile operating model. 
With first-hand experience across telco, banking and 
retail, Mark has unique insights into the who, what, 
when and how of successful Agile Transformation.

Agile Unpacked is a punchy and interactive executive 
briefing session designed for Leadership Teams wanting 
to understand about Enterprise Agile transformation. From 
company readiness to operating model design, ways of 
working and leadership behaviours to critical success 
factors, Mark Redgrave condenses five years of learning 
into 2hrs of discussion - bringing leaders up to speed with 
this new way of working that has been adopted by some 
of the most forward-thinking companies across the globe.
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Please contact us to get pricing for your session. 
You are welcome to record the session for your internal use.

The session is most effective face-to-face, but can be also 
be done remotely. To book your briefing, please contact:

mark@shift-transform.com

Booking

PART 1 - Agile Readiness
• The journey for your Board and Executive Team
• The meaning of being truly ‘change-able’
• Gearing up for the critical design phase 

PART 2 - How Agile Works
• Introducing Tribes, Squads and Chapters
• The importance of key roles in the new organisation
• Quarterly planning and the QBR process

PART 3 - Critical Success Factors
• The real difference-makers
• The 3 golden rules of Agile transformation


